
 

 

February 11, 2025 

To        Board of Education (Public Meeting) 

From Sean Nosek, Superintendent/CEO  

Re   Superintendent’s Mid-Year Report 

 
This report is presented to the Board for information. 
 
  
BACKGROUND: 
 
Under the Ministry’s Framework for Enhancing Student Learning Policy, all boards are required to have a 
strategic plan in place for improving student learning outcomes. Over the past five months, the Board has 
had strategic updates from the school district’s various departments.  The superintendent will provide a 
comprehensive mid-year report which synthesizes the key activities under the four pillars of the board’s 
strategic plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

…/2 



Superintendent’s 
Mid-Year 
Report
Superintendent Nosek
February 11, 2025



We are on an awesome mission.

ABBOTSFORD S C H O O L D IS T R IC T



OUR MISSION
Preparing and inspiring our students for a lifetime 
of success.

OUR VISION
A world-class, innovative, and individualized 
educational experience for every student.

OUR VALUES
Respect, Trust, Integrity, Communication, 
Teamwork.

Vision, Mission, Values
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About Us
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• 20,000 + students​
• 3,000 staff​
• 85+ Languages​
• 46 Schools​
• 2,000 Indigenous​
• 2,450 Designated​
• 3,600 ELL



Policy for Student Success



Student
Success

Optimized 
Resources

Engaging 
Opportunities

Our students are 
engaged, 
challenged, and 
prepared for a 
lifetime of success.

We are creative and 
responsible in the 
management of 
educational 
resources.

We provide engaging 
opportunities for every 
member of our 
organization to 
contribute to student 
success.

Student 
Success

Progressive 
Workforce
We provide a 
workplace that 
fosters creativity, 
inspires excellence, 
and challenges 
everyone to embrace 
growth.

Strategic Plan Pillars



Progressive Workforce
• Employee engagement
• Recruitment and retention
• Leadership capacity
• Employee health, safety & resiliency
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Best conference that I have attended. Keep up the 
great work

Fantastic Conference 

It was a great start up and very positive way to start 
our year. Thanks for a great week

Thank you for a wonderful conference. Best one I have 
attended yet.

The conference was incredible and so appreciated! 
Thank you to the entire committee for all of the work 
that was done to make it happen

This was a great conference! The speakers were both 
very engaging and interesting



Employee Survey Results & District Responses





From July 1, 2023 – January 31, 2024:

208 enrolling + non-enrolling teacher positions filled

69 TTOC’s hired 

30 UETOC's

124 internal support positions have been filled 

93 casual employees hired

Recruitment & Retention
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New Initiatives: 
• Letters of Permission being sought for some UETOCs 

allows for resource stability and continuity in classrooms
• Re-designed Employee Orientation Program launched, 

featuring a Welcome reception for new employees



Health, Safety & Resiliency

• Continued commitment to improving site safety culture through
empowering joint safety committees to take ownership of site Occupational
Health and Safety program

• OHS developed and delivered the first wave of formalized OHS leadership
training with focus on compliance, maintaining due diligence, and providing
a safe work environment

• The Workplace Violence Prevention Program (WVPP) continues to be a
central focus for schools with gradual increase in workplace violence
incident reports submitted by staff

• District OHS and LSS have prioritized an integrated approach to
response

• Continued effort to advance the Environmental Violence Risk Assessment
project at each site

• OHS continues to work with key stakeholders to review hazardous
substances, complete required risk assessments and work to update
emergency response plans for district sites to comply with changes to OHS
Regulations

• HR continues to promote workplace resources and supports for wellbeing,
resilience, and crisis response.

ABBOTSFORD SCHOOL DISTRICT



Leadership Capacity

• New Mentoring Program launched

• Re-vamped leadership development programs 

targeting aspiring leaders and new leaders launched

• HR Workshop series launched

ABBOTSFORD SCHOOL DISTRICT



Professional Learning 
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Over 70 Sessions
900+ Participants 

Holly Clark
AI & Your Child's Education: A 
Parent's Guide to the Future



Engaging Opportunities
• Parent & Community Engagement
• Student participation (extra-curricular)
• Technology (Ethical and Innovative use)



Website Visitors

Strategically guiding social 
media followers and community 
members to our website.

Use direct links on social media 
and QR codes on print materials 
such as advertisements and 
posters.



Multimedia Storytelling
A refreshed community 
engagement strategy amplifies our 
stories across multimedia 
platforms.

Example: recent social media series 
showcasing student voice was first 
published on YouTube, our central 
hub for video content. 

We then featured it as a story on 
our District website and shared it 
with local media via a press release.



Multimedia Storytelling

Impact: In the first week...

37 media mentions in multiple 
languages

Reach of over 10.6 million
across social media, television, 
radio, and print.
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Family Engagement Through Seesaw



ABBOTSFORD S C H O O L D IS T R IC T

District Planning Team



Extra-curricular Opportunities
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Hardware Refresh 
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Our four-year District IT 
Roadmap refresh cycle begins 
this school year with the rollout
of new tech in summer 2025.

New laptop/desktop platforms 
are integrating Artificial 
Intelligence into the 
architecture with the potential 
to improve productivity and 
security. 
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Technology



Optimized Resources
• School Capacity
• Instructional Staffing
• Healthy Financial Position
• Capital Equipment



Current Capital Projects:
Auguston Elementary School
Margaret Stenersen Elementary School
Abbotsford Middle School
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Enterprise Resource Planning System
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Classroom Enhancement Fund



Student Success
• Literacy & Numeracy
• Early Learning
• Well-being
• Graduation rates & 

Career/Life goals
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Focus on Fundamentals



Welcome to Kindergarten

CR4YR

Play based learning

...



Type of childcare 2021/2022 2022/2023 2023/2024 2024/2025
Infant Toddler 0 44 46 43
3-5 group childcare 17 121 143 186
OSC 538 610 752 879
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Well-being
• Intergenerational learning

• Roots of empathy

• Community 

• Parent reading mornings

• Family/school meals
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Graduation Rates and Career 
Goals



District Culture



School & Site Visits



A Culture of Thriving
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Education is a bridge to anywhere



Thank You!
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