
 

 

November 5, 2024 

To        Board of Education (Public Meeting) 

From Sean Nosek, Superintendent/CEO  

Re   Human Resources Department – Strategic Plan Progress Report  

 
This report is presented to the Board for information. 
 
 
BACKGROUND: 
 
Patricia La Framboise-Lo, Associate Superintendent, Human Resources will provide a progress report to the 
Board highlighting achievements related to Strategic Goals 4.1, 4.3, and 4.4 in the 2032-24 school year. The 
progress report will outline specific performance measures along with an update on the operations of the 
Human Resources Department and a look at the road ahead. 
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Our Department &
Strategic Focus



The Human Resources Team provides a fulsome and 
comprehensive suite of HR services to our 3,000 
employees across the district:

• Recruitment & Retention

• Staffing & Benefits Administration

• Labour Relations

• Wellness & Culture

• Health & Safety

• Disability Management & Return to Work

About Our Department



Student
Success

Optimized 
Resources

Engaging 
Opportunities

Our students will be 
engaged, 
challenged, and 
prepared for a 
lifetime of success.

We will be creative 
and responsible in 
the management of 
our educational 
resources.

We will provide 
engaging opportunities 
for every member of 
our organization to 
contribute to student 
success.

Student 
Success

Progressive 
Workforce
We will provide a 
workplace that 
fosters creativity, 
inspires excellence, 
and challenges 
everyone to embrace 
growth.

Strategic Plan Pillar Connected to Our Work…



Looking Back:
2023/24 School Year



OBJECTIVE: ACTIVITIES:

Increase workforce capacity and 
engagement

Review practicum programs and enhance 
practicum student experience
Status: On Track

Implement enterprise resource planning 
system to enhance functionality and 
workflow
Status: On Track

Design and implement an employee 
engagement survey 
Status:  Complete



Student
Success

External Recruitment

2021-22 2022-23 2023-24

Teachers 132 172 194

Support Staff 176 185 151



Student
Success

Employee Engagement Survey

● 63% overall 
engagement

○ Talent, Skill and 
Knowledge

○ Trust, Safety and 
Belonging

○ Meaningful Work

○ Agency and 
Wellbeing



Student
Success

Employee Engagement Survey - Challenges



OBJECTIVE: Enhance leadership excellence Improve the skills and competencies of 
school and operations leaders to support 
healthy, engaging work environments

Implement revised Principal Induction 
Academy program
Status: Complete

Implement strategies and resources to 
strengthen leaders’ coaching practices
● Targeted learning opportunities to 

new and aspiring leaders
Status: Complete



District Leadership Programs



OBJECTIVE:

Enhance the health and safety of 
employees

ACTIVITIES

Enhance the violence prevention program by 
conducting site-based risk assessments

● 10% increase in completed assessments 

Status: On Track

Enhance awareness and access to strategies 
and resources available to support health and 
well-being 

● 10% increase in EFAP utilization

Status: On Track



Student
Success

Highlights & Successes

● Implemented new Uncertified Employees Teaching on Call (UETOC) with Union 
collaboration

● Enhanced recruitment efforts of university teacher candidates placed in our schools

● SparkRock (ERP) implemented

● E-course for leaders focused on workplace violence prevention



Emerging Areas of Need

● Recruiting

● Organizational stress

● Strengthening labour management 
relations

● Employee wellness



Looking Ahead:
2024/25 School Year



● Leveraging existing and forming new 
partnerships to enhance recruiting

● Employment Engagement Check-In 
Survey

● Engagement with organizational 
leaders and employees

● Develop new programs and 
partnerships to enhance employee 
wellness and psychological safety

● Employee Orientation/Onboarding 
and Offboarding

Future Plans



The Abbotsford School District is committed to ensuring a world-class, innovative, 
and individualized educational experience for every student. As the largest 
employer in the city, we have over 2,600 full and part-time teaching and support 
staff who are dedicated to helping students succeed.

Our commitment to our vision is brought to life through the four pillars of our 
strategic plan:

ABBOT S F O R D S CH OOL DI S TR I CT

STUDENT
SUCCESS

OPTIMIZED
RESOURCES

ENGAGING 
OPPORTUNITIES

PROGRESSIVE 
WORKFORCE

Strategic Plan Implementation

11 Goals | 200+ Projects & Initiatives 



Thank you.

Questions?
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