
 

 

December 10, 2024 

To        Board of Education (Public Meeting) 

From Sean Nosek, Superintendent/CEO  

Re   Learning Support Services Department – Strategic Plan Progress Report  

 
This report is presented to the Board for Information. 
 
  
BACKGROUND: 
 
Director of Instruction – Learning Support Services, Michelle Gehring,  will provide an update to the Board 
on progress made in areas of the District’s Strategic Plan related to strategic goals for ‘Excellence in 
Teaching,’ with a particular focus on inclusive classrooms. Key achievements and projects from the 2023-24 
school year that support the department’s strategies will be highlighted, as well as a look at the ongoing 
work in 2024-25.  
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Our Department &
Strategic Focus



The Learning Support Services Department works in 
partnership with school teams, families and community 
partners to maximize the learning potential of every 
student.

Together we are focused on growing:

• Inclusive Mindsets and Practices

• Mental Health and Wellness

• Strong Relationships

Belonging, Learning and Success for Every Learner

About Our Department



Looking Back:
2023/24 School Year



Student
Success

Optimized 
Resources

Engaging 
Opportunities

Our students will be 
engaged, 
challenged, and 
prepared for a 
lifetime of success.

We will be creative 
and responsible in 
the management of 
our educational 
resources.

We will provide 
engaging opportunities 
for every member of 
our organization to 
contribute to student 
success.

Student 
Success

Progressive 
Workforce
We will provide a 
workplace that 
fosters creativity, 
inspires excellence, 
and challenges 
everyone to embrace 
growth.

Strategic Plan Pillar Connected to Our Work…



OBJECTIVE:

Increase capacity to implement
inclusive instructional practices

ACTIVITIES: 

● Bi-weekly EA training
● AAC in the Classroom 
● DIST team support
● Triple I Support
● Staff Meeting Presentations



OBJECTIVE:

Increase capacity to implement SEL, mental 
health, and trauma informed practices

ACTIVITIES: 

● EDIA and SEL presentations in 
schools

● ‘Ensouling our Schools’ book 
study

● Newcomer Mental Health and 
trauma support training

● Mindfulness in Classrooms
● CALM partnership with FVCDC
● Paws for Reading



OBJECTIVE: ACTIVITIES: 

Increase professional learning 
opportunities for support staff ● Provincial EA Conference

● After school EA trainings
● EA Mentorship
● Crisis Prevention Institute (CPI) 

certification
● Partnership with HR for new 

hires
● Monthly YCW training
● Bus driver training



● Increased collaboration with school 
teams

● DIST team supported  7 middle 
schools and 11 elementary schools, 
collaborated on over 100 students

● Paid EA bi-weekly EA trainings 
always at capacity (45)

● High participation of school-based 
LSS at monthly inservices

Successes 



● 559 students learned about 
mindfulness

● More than 425 students supported 
through SEL early intervention

● More than 270 staff 
received CPI Certification

● 140 staff learned about newcomer 
mental health and trauma supports

● Increased collaboration within the 
department and throughout CORE

Successes 



Emerging Areas of Need

● Increasing student complexity

● Workforce availability challenges

● Early career staff learning and 
support (ongoing)

● Mental Health and wellness of 
students, staff and families



Looking Ahead:
2024/25 School Year



Increasing capacity to ensure that every 
student experiences belonging, learning 
and success in our schools, by coming 
alongside school staff, providing high 
value professional learning 
opportunities and communities of 
connection and support,

Focusing on:
● Accessible Literacy 
● Inclusive Mindsets and Practices
● Mental Health and Wellbeing
● Complex Behaviours

Future Plans



Creating exciting opportunities for 
students with disabilities and diverse 
abilities.

Focusing on:

● Extra-curricular 
● Transitions
● Career development

Future Plans



Thank you.

Questions?












	2024 Dec 10 Presentation_Learning Support Services_Strategic Plan Report.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	OBJECTIVE:
	OBJECTIVE:
	OBJECTIVE:
	Slide Number 9
	Slide Number 10
	Emerging Areas of Need
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15


