
 

 

January 21, 2025 

To        Board of Education (Public Meeting) 

From Sean Nosek, Superintendent/CEO  

Re   Middle Schools – Strategic Plan Progress Report  

 
This report is presented to the Board for Information. 
 
  
BACKGROUND: 
 
Deputy Superintendent Nathan Ngieng will provide an update to the Board on progress made in areas of the 
District’s Strategic Plan related to strategic goals for ‘Student Success,’ with a focus on middle schools. Key 
achievements and projects that support the middle level’s strategies will be highlighted. 
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Our Middle Schools &
Strategic Focus



Student
Success

Optimized 
Resources

Engaging 
Opportunities

Our students will be 
engaged, 
challenged, and 
prepared for a 
lifetime of success.

We will be creative 
and responsible in 
the management of 
our educational 
resources.

We will provide 
engaging opportunities 
for every member of 
our organization to 
contribute to student 
success.

Student 
Success

Progressive 
Workforce
We will provide a 
workplace that 
fosters creativity, 
inspires excellence, 
and challenges 
everyone to embrace 
growth.

Strategic Plan Pillar Connected to Our Work…





Looking Back:
2023/24 School Year



OBJECTIVE: ACTIVITY: Implement core reading 
strategies across all middle school 
gradesIncrease student success in literacy
● Working group of school leaders 

and staff met 2 times to plan for 
inservice needs and supports.

● Literacy Lead teachers met on 
two afternoons to engage in 
literacy instruction inservice and 
professional development.

● Access to local assessment 
datain EdPlan Insight.



OBJECTIVE:

Increase student success in literacy

ACTIVITY: Ensure up to date literacy 
resources in middle school 
classrooms and libraries

● Library Learning Commons 
teachers have met monthly to 
with a focus on literacy 
resources.

● Collaboration with the Digital 
Literacy Department.

● Building of resources that are 
accessible for all middle schools.



OBJECTIVE:

Increase student success in literacy

ACTIVITY: Continued implementation 
of the Vernon Whole Class Reading 
Assessment
● Completed the implementation 

of the Vernon Assessment in 
Grades 6, 7, & 8.

● Data entered into EdPlan Insight.



OBJECTIVE:

Increase student success in numeracy

ACTIVITY: Implement common math 
resources across all middle school 
sites

● Numeracy Working Group of 
school leaders and district staff 
met 2 times.

● Math Enthusiasts group met on 
multiple occasions to discuss 
numeracy practices.

● Inservice on the Math Up 
resource and the Thinking 
Classroom.



OBJECTIVE:

Increase student success in numeracy

ACTIVITY: Continued implementation 
of the SNAP Assessment

● Completed the implementation 
of the SNAP Assessment in 
Grades 6, 7, & 8.

● Data entered into and accessible 
in EdPlan Insight



Local Assessments – Middle Schools 



Local Assessments – Middle Schools (Literacy)



Local Assessments – Middle Schools (Numeracy)



OBJECTIVE:

Improve student well-being

ACTIVITY: Implement structures to 
amplify student voice

● Equity Working Group met 3 
times to plan out actions for the 
year.

● Partnership with UBC on the 
Agenda Gap project.



OBJECTIVE: ACTIVITY: Continued implementation 
of experiences that support the 
cultural identities of our Indigenous 
students.

Improve student well-being

● Continued work on the Paddle 
Project.

● Staffing supports in each of our 
Middle Schools.

● Indigenous Working group met 
regularly to guide intentional 
actions.



Student Learning Survey – Grade 7



Middle Years Development Instrument (MDI) – Grade 7/8

2020/21 2021/22 2022/23 2023/24

Caring Adults 56% 57% 57% 56%

Peer Belonging 84% 83% 85% 82%

School Belonging 74% 71% 71% 68%



Successes 

● Implementation of common 
assessments for reading and math

● Collaboration with curriculum, LSS 
and Indigenous education 
departments

● Literacy and Numeracy professional 
development with teachers

● Indigenous focused initiatives



Emerging Areas of Need

● Increased complexity of learners
● Recruitment and retention of 

teachers
● Literacy and Numeracy supports
● Volunteers to support 

extracurricular



Looking Ahead:
2024/25 School Year



● Focus on literacy and numeracy 
instructional strategies

● Supporting caring and inclusive 
school environments (student voice) 

● Continue to build fluency with 
EdPlan Insight as a data dashboard

● Continued commitment to our 
actions to improve outcomes for 
Indigenous students

Future Plans



● Parent Engagement

○ Efforts to increase PAC involvement

○ Increased use of technology and 
social media to engage parents

○ Different opportunities to come 
into the school (i.e. Family dinners, 
school planning teams)

Future Plans



● Extracurricular

○ Sports: 1700 participants (Volleyball, 
Basketball and Cross Country).

○ Clubs: 796 participants (Leadership, 
Drama, Band, Games and Culture).

Future Plans



Thank you.

Questions?
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