4
Statf Report WS Bl

April 16, 2024

To Board of Education (Public Meeting)

From Sean Nosek, Superintendent/CEO

Re Strategic Plan Consultation & Preliminary Budget for 2024-2025

This report is presented to the Board for information.

BACKGROUND:

Since December 2023, the district has been collecting feedback through various consultations to help inform
the Board's strategic plan for 2024-28. The Board of Education has met with school district staff,
parents/guardians, community members, key community stakeholders, and students. The superintendent
and secretary-treasurer will provide an update on the results gathered from the recently closed strategic
plan consultation engagement portal, internal and external environmental assessments, and the district's
core competencies. Additionally, preliminary budget estimates, including Q3 financial information, will be
presented.
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Phase II: Environmental Assessment
Internal Environmental Assessment Categories and Questions

2024-25 Strategic Plan Renewal

INTERNAL FACTORS & ISSUES

Work Atmosphere - How would you characterize the general working environment and operating
conditions within the school district? Your department?

e Decreased Resilience / Increased Complexity

e  Structural and Organizational Stress affecting the workforce

e Low feelings of support or value among employees

e Decreased Resilience / Increased Complexity

e Challenges in the relationship with unions, affecting the overall climate and morale in district
e lLabor shortages cause angst

e Need to build capacity for succession planning

Resource Availability - How would you characterize or describe our district’s current ability to access
required resources (human, physical, and intangible)?

e Insufficient funding to provide adequate staffing levels, especially for support staff who support
complex needs in schools

e Increased funding is needed to attract and retain the workforce. (compensation management by
BCPSEA limits flexibility)

e Labor shortage, particularly for teachers and educational assistants (EAs).

e Student transportation services are being strained, indicating a strain on operational staffing.

Program/Service Development & Implementation - What issues within the district impacts our ability
to develop and deliver innovative services & programs related to our strategy?

e Redeployment of staff

e Lack of engagement by teaching staff to attend training/professional development outside of the bell
e  Energy of staff

e Limited financial resources

Secure New Clients - What issues within the district impacts our ability to grow our client base?

e Capacity limits in our schools
e Public Reputation
e What do our employees say about the school district?

Retain Existing Clients - What issues within the district impact client retention?

e Redeployment

e  Struggle with recruitment and retention

e Learning supports in place for students with diverse needs
e  Competitive wages

e  Culture
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Phase II: Environmental Assessment
Internal Environmental Assessment Categories and Questions

Other Pending Issues - What other significant issues, unrelated to the categories above, should be
considered in strategic planning?
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Abbotsford School District: Environmental Assessment
External Environmental Assessment Categories and Questions

2024-25 Strategic Plan Renewal

EXTERNAL MACRO LEVEL FACTORS AND TRENDS

Economic - What economic factors and trends impact the school district’s ability to operate and remain
competitive?

e Inflation and its impact on the cost of living

e Maintenance and equipment costs

e  Funding allocation from the Ministry of Education and Child Care
e Rising costs associated with labor shortages

e Increase in cost of wages, and benefits

e Cost of supplies and materials

Technological and Scientific - What factors and trends in technology and science impact the school
district’s ability to operate and remain competitive?

e  Stay updated with rapid changes in Al technology.

e Changing technology tools for work and maintenance.

e  Ensuring sufficient physical technology and devices are available.
e Al advancements and automation.

e Secure management and identification of data.

e Changing technology tools for work and maintenance.

Social and Cultural - What social and cultural factors and trends impact the district’s ability to operate
and remain competitive?

e  Changing Workforce: Increased flexibility and decreased commitment among the workforce.

e D.E.I. (Diversity, Equity, Inclusion): The importance of these principles in social and cultural contexts.

e  Mental Health: The effects of global events such as the pandemic and conflicts (like those in
Gaza/Ukraine) on mental health.

e  Combatting Misinformation: Addressing the spread of misinformation.

e Work/Life Flexibility: Mobility of workforce and the need for flexibility in the work environment.

e SOGI

Political/Regulatory - What political factors and trends impact the district’s ability to operate and
remain competitive?

e  Polarizing political views
e Union relations
e Elections

Environmental - What environmental factors and trends impact the district’s ability to operate and
remain competitive?

. Impact of Climate Change
° Green priorities + increased energy costs
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Abbotsford School District: Environmental Assessment
External Environmental Assessment Categories and Questions

Other Global/National Influences — What global/national level factors and trends, not related to the
previous categories, impact the district’s ability to operate and remain competitive?

EXTERNAL MICRO LEVEL FACTORS AND TRENDS

Current State of the Sector — What is the present state of the education sector in BC?

e Labour shortage: The lack of sufficient staff in schools.

e Complex classrooms: Challenges arising from diverse student needs, such as accommodating autism
and various behaviours.

e Increasing polarization in education: This includes issues like letter grades, inquiry, timetables, SOGI,
and Codes of Conduct that may affect children's education.

e Funding not matching the complexity of need: A mismatch between the financial resources provided
and the diverse requirements of the educational system.

e Dysfunction at the school board level: Problems with governance and decision-making in education.

Legal & Regulatory — How do current or pending laws, legal actions and regulatory activities affect our
organization?

e Human Rights vs Worker Rights

e Health & Safety

e  WorkSafe changes and increasing WSBC costs

e Collective Agreement: restoration of old language
e Truth & Reconciliation

Clients/Stakeholders — What are the needs/wants/expectations of our clients? Have they changed?

e Aiming for safe, caring, and inclusive schools that meet greater expectations with an increased number
of staff.

e Addressing the decreasing levels of employee experience, implying a need to improve work conditions
and satisfaction.

e The challenge of balancing work and life demands, specifically highlighted for teachers.

e The cost of living as a significant concern, potentially impacting inclusion and work-life balance.

Competitors — Who are our primary competitors (or competitive forces) and what is our district’s
competitive advantage over them?

e Independent Schools: Emphasis on the availability of choices and options for students and parents.
e Online Learning Platforms: An implied alternative or supplement to traditional schooling methods.
e Neighbouring Districts: Differences in contract language that could be significant.

Other Industry/Sector Trends - List other industry or sector trends not identified in previous categories.
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Phase Il: Environmental Assessment 2024-28 Strategic Plan Renewal
Core Competencies

CORE COMPETENCIES

Core Competencies — What makes us special? What gives us an advantage over other SD’s? Independent SD’s?

Very professional caring staff

Commitment to student learning in various forms by all employees

A strong array of district programs at the secondary level (e.g., careers).
Commitment to diversity, equity, inclusion and Truth & Reconciliation
Support/Opportunities for staff

e Mentorship support for teachers & PVPs

e Strategic investment in technology & digital tools

e The overall strategic maturity of the organization.

e Operational coherence between levels and departments

e History of high achievement

e Value student Voice
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Abbotsford School District
Strategic Plan Updates in 2024-25 - Emerging Areas of Need
April 16, 2024

Emerging Areas of Need

Finance Implementation of new ERP system
Satisfying changing and increasing external reporting requirements
Maintaining a reasonable accumulated surplus
Facilities & Transportation  Aging white fleet
Recruitment & retention of staff
Rising utility Costs

Information Technology Rapidly changing cyber security landscape

Increasing number of part-time teachers is increasing the demand for devices (laptops)
Communications Digital transformation & integration

Crisis communications
Human Resources Employee wellness

Organizational culture
Labour management relationship
Curriculum Assessment & reporting
Increase in ELL
Leveraging Al to enhance teaching and learning
Learning Support Services Availability of staff
Support for new staff
Increasing complexity of student needs
Early Learning Demand increasing for licensed childcare
Staffing shortages resulting in redeployment of early literacy staff
Focus on literacy and numeracy
Middle Schools Increased complexity of learners
Classroom space considerations
Specialized staffing
Secondary Schools Implementation of a secondary data plan
Implementation of secondary reporting (student progress)
Need to improve student success in numeracy and literacy




Board of Education Meeting
April 16, 2024
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2024-25 Preliminary Budget - Calendar

February

March

April

May

June

13
15

12

12

16

14

16

31

18
28

Board Meeting

Public Information Meeting

Board Meeting

Finance & Facilities

Board Meeting

Finance & Facilities

Board Meeting

Public Information Meeting

Board Meeting

Amended 2023-2024 Budget approval

Submit enrolment estimates to the Ministry

2024-2025 Public Budget Information Meeting

AN\

2024-2025 Budget: Preliminary Budget estimates

Review of Strategic & Operational Plans

Review of Budget information
Review of school/department allocations

Final day to adjust enrolment projections

AN\

Revised strategic plan information.
Preliminary Budget estimates including Q3 Financial

Forecast of current year financial results and
Preliminary budget estimates

Forecast of current year financial results and
Preliminary budget estimates

Budget Information Meeting

Finalize school-based staffing estimates, final day for
schools/departments to complete spending estimates
Approval of 2024-2025 Budget and Strategic Plan

Deadline for Budget Submission to Ministry



Budget & Strategic Planning Cycle

January — February
*Ongoing district and school implementation

«“Measuring Up" Report
*Budget estimates & forecasting

September-December
*School & District plan

implementation
* Analysis from previous year
*Board reporting
commences
*Schools publish results
«Budget analysis
«Financial statements

February - March

*Environmental assessment updates
*Updated SWOT analysis

*Enrolment projections

«Commence community engagements
«Complete Program/Service Reviews
* Ministry funding announcement

Implementation Preparation

July

*School budget allocations Approval

« Updated Strategic & School
Plans published

March - May
«Strategic Plan and School Plan reformulation

» Revise and update goals and objectives
- Staffing Estimates
« Operating Budget Estimates

June
*Budget & Updated Strategic Plan
Approval



2024-25 Strat Plan Budget Process

Updated External Assessment
Updated Internal Assessment
Updated Core Competencies
Updated SWOT Analysis
Emerging Areas of Need
Stakeholder Feedback
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®  Fngagement Portal Feedback

®  District Planning Team Feedback
®  Joint Partner Feedback

®  QOther sources of feedback

7.  Update 2024/25 Strategic Plan Goals, Objectives & Initiatives
®  Cut Before You Add
®  Prioritizing New Initiatives

8. Recommendations to the Board (May 14)

9. Board approval (June 18)

STRATEGIC

MANAGEMENT
PERFORMANCE,
SYSTEM




Aligning the Budget to our Strategic Plan

® O

Progressive Engaging Optimized Student
Workforce Opportunities Resources Success
We provide a workplace We provide engaging We are creative and Our students are
that fosters creativity, opportunities for every responsible in the engaged, challenged
inspires excellence, and member of our learning management of and prepared for a
challenges everyone to community to contribute to educational resources. lifetime of success.
embrace growth student success.
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Accumulated Surplus

Operating Reserves (Accumulated Surplus) ap 524 - Accumulated Surplus

— Indicator of financial health
— Reserves are one-time funding sources that cannot sustain on-going services or programs.
— Reserves are necessary to cover unexpected and unavoidable expenditures.
— Recommended unrestricted accumulated surplus

* 1% to 3% of operating expenses ($2.3M - $7 M)




Accumulated Surplus

Accumulated Operating Surplus 2021-22 2022-23

Internally restricted due to constraints on funds 178,704 345,905

Internally restricted for planned future operations 1,542,530 1,143,478

Internally restricted for future requirements 1,420,830 1,283,182

Range
Unrestricted Operating Surplus 4,216,218 4,283,174
$2.3M - S7M

Total Accumulated Operating Surplus 7,358,282 7,055,739




Accumulated Surplus

in S millions
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(projected) (projected) (projected)



Enrolment & Staffing

e Enrolment determines 98%
of total revenues

STUDENT
ENROLMENT

The forecast of
enrolment determines
and influences the
financial estimates in
the budget.

e Staffing costs account for
almost 90% of operating
costs

Most staffing costs are allocated
based on the number of students.

Staffing
levels



Enrolment Estimates

Enrolment Information 2023-24 2024-25 2025-26
Enrolment (September)
. SchoolAged ] 19,5366 | . 19,7470 | . 19,7900 . 19,841.0
....... Alternatetd ~  ~  ...|....28 | 2640 | 2640  264.0
....... Adults 23600 0230 4 0230 230
Distributed Learning (School Aged) 234.2 235.0 235.0 235.0
Total 20,051.2 20,269.0 20,312.0 20,363.0
Unique Student Needs:
S ELL ) 3336.0 3550.0 | 3,7200 . 3,900.0 |
................... Indigenous Education | 20240 | 20300 | 20300 20300
....Special Education:
....................... levelt ... )....204| 2704 270 270
....................... Level2 ~ ......{.....9710] 10450 11200 1,200.0
Level 3 228.0 265.0 265.0 265.0
Enrolment (February) [
Total 140.0 120.0 120.0 120.0
Enrolment (May)
Total 105.0 90.0 90.0 90.0
Total Funded Students 20,296.2 20,479.0 20,522.0 20,573.0




Operating Grant Estimates

2023-24 2024-25
. . . . Increase

Operating Grant Analysis Enrolment Funding Enrolment Funding (Decrease)
Enrolment Based Funding

September 20,051 172,499,940 20,269 180,243,501 15,957,160

February 120 776,025 120 822,500 6,195

May 95 648,425§ 90 626,050 -56,340
Unique Student Needs
ELL 3336 5,787,960 3,550 6,372,250 554,185
Aboriginal Education 2024 3,461,040 2,030 3,593,100 288,260
Equity Supplement* 767,719§ 861,910 86,142
Special Education

Level 1 27 1,324,890 27 1,369,710 97,060

Level 2 971 22,604,880§ 1045 25,153,150 2,547,120

Level 3 228 2,681,280 265 3,222,400 253,150
Salary Differential 3,601,350§ 3,616,823 31,996
Unique Geographic Factors 3,272,845§ 3,392,842 209,904
Summer Learning 683,700§ 707,111 31,885
Curriculum Support Fund 176,624 180,248 1,277
IEC Funding - 68,500 1,277
Total 218,286,678% 230,230,095§ 20,007,994




Preliminary Estimates

2023-24 2024-25
Operating Fund Budget (in Millions) Budget Budget
Operating Fund
Revenues
Operating Grants 222.30 232.13
Other Revenues 7.96 8.10
Total Revenue 230.27 240.22
Expense
Salaries 166.94 174.47
Benefits 41.52 43.70
Supplies & Services 22.37 23.50
Total Expense 230.83 241.67
Net Revenue (Expense) -0.56 -1.44
Total Interfund Transfer -0.93 -0.65
Surplus (Deficit) for Year -1.50 -2.09
Accumulated Surplus (Deficit), Beginning of Year 7.06 5.56

Accumulated Surplus (Deficit), End of Year 5.56 3.47




Mar 2024

		Abbotsford School District

		2023-25 Operating Budget -Financial Update  - March 2024





		Operating Fund Budget				Mar 31, 2024		2023-24 Budget		% Actual to Budget		Mar 31, 2023		2022-23 Actual		% Actual to Budget				Mar 31, 2022		2021-22 Actual		% Actual to Budget



		REVENUE

		Provincial Grants, Ministry of Education				155,328,946		222,038,450		70.0%		141,750,224		202,766,883		69.9%				134,849,676		192,669,040		70.0%

		Provincial Grants, Other				196,320		265,400		74.0%		266,808		348,808		76.5%				292,582		418,542		69.9%

		Federal Grants				6,600		- 0		0.0%		161		10,461		0.0%				11,937		21,881		 

		Tuition				5,572,397		5,220,200		106.7%		3,580,732		5,424,639		66.0%				4,365,489		4,338,679		100.6%

		Other Revenue				1,319,500		1,618,595		81.5%		1,328,501		3,986,141		33.3%				874,569		3,047,067		28.7%

		Rentals & Leases				307,730		450,000		68.4%		335,238		486,602		68.9%				204,658		330,574		61.9%

		Investment Income				563,015		675,000		83.4%		449,830		650,561		69.1%				230,649		344,863		66.9%

		Total Revenue				163,294,508		230,267,645		70.9%		147,711,494		213,674,095		69.1%				140,829,560		201,170,646		70.0%

						 						 

		EXPENSE				 		 				 		 

		Salaries				 				 		 				 				 				 

		Teachers				69,794,943		100,639,842		69.4%		63,817,599		91,198,213		70.0%				62,315,256		88,244,754		70.6%				99,740,106		98,836,753		899,736

		Principals & Vice-Principals				10,240,766		13,853,435		73.9%		9,057,609		12,137,672		74.6%				8,514,415		11,441,603		74.4%				13,723,165		13,761,460		130,270

		Education Assistants				14,443,155		20,930,078		69.0%		11,831,830		19,193,210		61.6%				10,946,420		17,157,183		63.8%				23,429,217		22,637,890		(2,499,139)

		Support Staff				11,257,610		18,128,986		62.1%		10,153,123		16,705,287		60.8%				9,822,129		15,149,361		64.8%				18,522,538		17,363,404		(393,552)

		Other Professionals				4,290,539		5,832,240		73.6%		3,783,870		5,375,443		70.4%				3,403,006		4,953,202		68.7%				6,095,227		6,245,039		(262,987)

		Substitutes				4,082,419		7,552,100		54.1%		4,132,154		6,512,201		63.5%				4,135,610		6,311,794		65.5%				6,433,820		6,230,614		1,118,280

		Total Salaries				114,109,432		166,936,681		68.4%		102,776,185		151,122,026		68.0%				99,136,836		143,257,897		69.2%				167,944,072		165,075,160		(1,007,391)

		Employee Benefits				30,152,832		41,517,853		72.6%		26,944,234		37,463,656		71.9%				25,382,938		35,969,344		70.6%				41,924,937		42,728,607		(407,084)

		Total Salary & Benefits				144,262,264		208,454,534		69.2%		129,720,419		188,585,682		68.8%				124,519,774		179,227,241		69.5%				209,869,009		207,803,767		(1,414,475)

		Services & Supplies				17,985,680		22,373,723		80.4%		18,242,436		24,072,069		75.8%				16,325,645		22,188,474		73.6%				23,000,000		24,444,657		(626,277)

		Total Expense				162,247,944		230,828,257		70.3%		147,962,855		212,657,751		69.6%				140,845,419		201,415,715		69.9%				232,869,009		232,248,425		(2,040,752)

						 		 				 		 

		Net Revenue (Expense)				1,046,564		(560,612)				(251,361)		1,016,344						(15,859)		(245,069)

																						 

		Total Interfund Transfers				(230,965)		(934,558)				(299,563)		(1,318,887)						(153,461)		(306,039)



		Surplus (Deficit) for Year				815,599		(1,495,170)				(550,924)		(302,543)						(169,320)		(551,108)

								 						 

								 						 								 

		Accumulated Surplus (Deficit), Beginning of Year						7,724,644						7,724,644								7,724,644

		Adjustments																		 

		Accumulated Surplus (Deficit), End of Year						6,229,474						7,422,101								7,173,536





		*Excludes AFG and School Generated Funds







Forecast + Prelim

		Abbotsford School District

		2024-25 Operating Fund Budget - PRELIMINARY DRAFT

		April 16/23



		Operating Fund Budget   (in Millions)		2022-23		2023-24 Budget		2023-24 Forecast		2024-25 Budget		Change 

		REVENUE		 		 		 

		Provincial Grants, Ministry of Education		202,766,883		222,038,450		222,038,450		231,861,397		9,822,947

		Provincial Grants, Other		348,808		265,400		265,400		265,400		- 0

		Federal Grants		10,461		- 0		6,600		- 0		- 0

		Tuition		5,424,639		5,220,200		5,250,000		5,250,000		29,800

		Other Revenue		3,986,141		1,618,595		1,720,000		1,700,000		81,405

		Rentals & Leases		486,602		450,000		465,000		470,000		20,000

		Investment Income		650,561		675,000		695,000		675,000		- 0

		Total Revenue		213,674,095		230,267,645		230,440,450		240,221,797		9,954,152



		EXPENSE								 

		Salaries		 		 		 		 

		Teachers		91,198,213		100,639,842		99,975,000		104,274,250		3,634,408		 

		Principals & Vice-Principals		12,137,672		13,853,435		13,820,000		14,434,600		581,165				1,650,000		LSA @3% = $5M

		Education Assistants		19,193,210		20,930,078		21,000,000		23,130,000		2,199,922		 

		Support Staff		16,705,287		18,128,986		18,590,000		19,147,700		1,018,714		557,700

		Other Professionals		5,375,443		5,832,240		5,950,000		6,278,500		446,260

		Substitutes		6,512,201		7,552,100		7,100,000		7,200,000		(352,100)

		Total Salaries		151,122,026		166,936,681		166,435,000		174,465,050		7,528,369

		Employee Benefits		37,463,656		41,517,853		41,600,000		43,700,000		2,182,147				0.25

		Total Salary & Benefits		188,585,682		208,454,534		208,035,000		218,165,050		9,710,516				43,607,090.34

		Services & Supplies		24,072,069		22,373,723		22,373,723		23,500,000		1,126,277

		Total Expense		212,657,751		230,828,257		230,408,723		241,665,050		10,836,793

				 		 		 		 		 

		Net Revenue (Expense)		1,016,344		(560,612)		31,727		(1,443,253)

												 

		Total Interfund Transfers		(1,318,887)		(934,558)		(934,558)		(650,000)



		Surplus (Deficit) for Year		(302,543)		(1,495,170)		(902,831)		(2,093,253)



		Accumulated Surplus (Deficit), Beginning of Year		7,358,282		7,055,739		7,055,739		6,152,908

		 

		Accumulated Surplus (Deficit), End of Year		7,055,739		5,560,569		6,152,908		4,059,655





		Operating Fund Budget   (in Millions)		2022-23		2023-24 Budget		2023-24 Forecast		2024-25 Budget

		Operating Fund

		Revenues		214.00

		Operating Grants		ERROR:#REF!		222.00		222.00		232.00

		Other Revenues				8.00		8.00		8.00

		Total Revenue				230.00		230.00		240.00

		Expense

		Salaries				167.00		166.00		174.00

		Benefits				42.00		42.00		44.00

		Supplies & Services				22.00		22.00		24.00

		Total Expense		213.00		231.00		230.00		242.00

		Net Revenue (Expense)		1.00		-1.00		0.00		-1.00

		Total Interfund Transfer		-1.00		-1.00		-1.00		-1.00

		Surplus (Deficit) for Year		0.00		-1.00		-1.00		-2.00



		Accumulated Surplus (Deficit), Beginning of Year		7.00		7.00		 		6.00

		Accumulated Surplus (Deficit), End of Year		7.00		6.00		 		3.00

























































Op Fund - Prelim Budget-24

		Abbotsford School District

		2023-24 Operating Fund Budget - PRELIMINARY DRAFT

		June 6, 2023



		Operating Fund Budget   (in Millions)		2021-22		2022-23		2023-24 Budget		2024-25 Budget		Change 

		REVENUE				 		 

		Provincial Grants, Ministry of Education		192,669,040		202,766,883		222,038,450				(202,766,883)

		Provincial Grants, Other		418,542		348,808		265,400				(348,808)

		Federal Grants		21,881		10,461		- 0				(10,461)

		Tuition		4,338,679		5,424,639		5,220,200				(5,424,639)

		Other Revenue		3,047,067		3,986,141		1,618,595				(3,986,141)

		Rentals & Leases		330,574		486,602		450,000				(486,602)

		Investment Income		344,863		650,561		675,000				(650,561)

		Total Revenue		201,170,646		213,674,095		230,267,645		- 0		(213,674,095)



		Operating Fund Budget   (in Millions)		2021-22		2022-23		2023-24 Budget		2024-25 Budget		Change 

		EXPENSE								 

		Salaries				 		 		 

		Teachers		88,244,754		91,198,213		100,639,842				(91,198,213)

		Principals & Vice-Principals		11,441,603		12,137,672		13,853,435				(12,137,672)

		Education Assistants		17,157,183		19,193,210		20,930,078				(19,193,210)

		Support Staff		15,149,361		16,705,287		18,128,986				(16,705,287)

		Other Professionals		4,953,202		5,375,443		5,832,240				(5,375,443)

		Substitutes		6,311,794		6,512,201		7,552,100				(6,512,201)

		Total Salaries		143,257,897		151,122,026		166,936,681		- 0		(151,122,026)

		Employee Benefits		35,969,344		37,463,656		41,517,853				(37,463,656)

		Total Salary & Benefits		179,227,241		188,585,682		208,454,534		- 0		(188,585,682)

		Services & Supplies		22,188,474		24,072,069		22,373,723				(24,072,069)

		Total Expense		201,415,715		212,657,751		230,828,257		- 0		(212,657,751)

						 		 		 		 

		Net Revenue (Expense)		(245,069)		1,016,344		(560,612)		- 0

												 

		Total Interfund Transfers		(306,039)		(1,318,887)		(934,558)



		Surplus (Deficit) for Year		(551,108)		(302,543)		(1,495,170)		- 0



		Accumulated Surplus (Deficit), Beginning of Year		7,909,390		7,358,282		7,055,739		5,560,569

		 

		Accumulated Surplus (Deficit), End of Year		7,358,282		7,055,739		5,560,569		5,560,569





		Operating Fund Budget   (in Millions)		2021-22		2022-23		2023-24 Budget		2024-25 Budget

		Operating Fund

		Total Revenue		201.00		214.00		230.00		0.00

		Total Expense		201.00		213.00		231.00		0.00

		Net Revenue (Expense)		0.00		1.00		-1.00		0.00

		Total Interfund Transfer		0.00		-1.00		-1.00		0.00

		Surplus (Deficit) for Year		-1.00		0.00		-1.00		0.00



		Accumulated Surplus (Deficit), Beginning of Year		8.00		7.00		7.00		7.00

		Accumulated Surplus (Deficit), End of Year		7.00		7.00		6.00		7.00







		Operating Fund Budget  

		Operating Fund

		Total Revenue

		Total Expense

		Net Revenue (Expense)

		Total Interfund Transfer

		Surplus (Deficit) for Year



		Accumulated Surplus (Deficit), Beginning 

		Accumulated Surplus (Deficit), End of Year









		Instruction		195,179,623

		District Admin		8,215,314

		Operations & Mtce		23,415,275

		Transportation		4,018,045

				230,828,257









		Provincial Grants		222,303,850

		Tuition		5,220,200

		Other		2,743,595





Provincial Grants	Tuition	Other	222303850	5220200	2743595	



Instruction	District Admin	Operations 	&	 Mtce	Transportation	195179623	8215314	23415275	4018045	



Op Budget History +3 yr

		Abbotsford School District

		2023-24 Operating Fund Budget 





		Operating Fund Budget   (in Millions)		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Budget		2024-25 Budget		2025-26 Budget



		REVENUE		 				 

		Provincial Grants, Ministry of Education		154,377,654		155,686,342		152,695,773		156,108,818		162,391,053		171,163,347		172,163,240		178,963,361		186,184,717		188,661,355		192,669,040		202,766,883		222,038,450		221,918,000		224,978,000

		Provincial Grants, Other		548,529		208,113		331,777		272,226		297,281		289,215		273,182		263,113		272,236		163,295		418,542		348,808		265,400		250,000		250,000

		Federal Grants		473,993		38,169		2,367		37,670		2,807		14,920		26,578		15,763		59,204		13,181		21,881		10,461		- 0		- 0		- 0

		Tuition		3,598,814		4,010,371		4,362,487		4,473,685		5,271,842		5,572,174		5,822,609		6,273,370		6,576,564		2,912,257		4,338,679		5,424,639		5,220,200		5,140,000		5,140,000

		Other Revenue		1,707,878		1,702,942		1,791,657		2,168,282		2,568,082		2,602,536		2,858,865		3,189,049		3,053,872		2,241,613		3,047,067		3,986,141		1,618,595		1,630,000		1,630,000

		Rentals & Leases		339,285		344,571		340,194		386,272		391,437		408,520		384,492		375,567		251,229		246,586		330,574		486,602		450,000		340,000		340,000

		Investment Income		306,671		309,808		351,489		520,652		388,005		389,026		561,308		757,937		619,065		418,634		344,863		650,561		675,000		520,000		520,000

		Total Revenue		161,352,824		162,300,316		159,875,744		163,967,605		171,310,507		180,439,738		182,090,274		189,838,160		197,016,887		194,656,921		201,170,646		213,674,095		230,267,645		229,798,000		232,858,000



		EXPENSE				 

		Salaries				 				 

		Teachers		73,512,738		73,838,157		68,530,349		70,930,153		76,604,921		78,013,719		80,273,773		82,429,030		86,781,631		85,581,110		88,244,754		91,198,213		100,639,842		100,770,000		101,352,000

		Principals & Vice-Principals		8,223,530		8,324,765		8,868,246		8,856,266		9,142,033		9,464,499		10,102,573		10,629,687		10,881,000		11,019,248		11,441,603		12,137,672		13,853,435		13,790,000		13,850,000

		Education Assistants		8,747,461		9,691,886		9,467,411		10,882,757		12,326,175		12,800,585		14,294,640		14,830,099		16,141,551		16,140,546		17,157,183		19,193,210		20,930,078		20,934,000		21,858,000

		Support Staff		11,186,186		11,752,751		11,517,616		13,852,991		12,724,804		12,722,068		13,154,567		13,801,705		14,580,972		14,828,192		15,149,361		16,705,287		18,128,986		17,985,000		18,200,000

		Other Professionals		2,592,603		2,636,724		2,797,894		3,127,128		3,206,010		3,516,772		3,632,271		3,963,215		4,425,681		4,459,249		4,953,202		5,375,443		5,832,240		5,850,000		5,880,000

		Substitutes		6,195,571		6,821,768		5,968,401		7,150,243		6,831,542		6,207,397		5,132,239		5,636,524		4,126,629		4,789,784		6,311,794		6,512,201		7,552,100		6,700,000		6,800,000

		Total Salaries		110,458,089		113,066,051		107,149,917		114,799,538		120,835,485		122,725,040		126,590,063		131,290,260		136,937,464		136,818,129		143,257,897		151,122,026		166,936,681		166,029,000		167,940,000

		Employee Benefits		27,514,749		28,069,247		28,679,294		29,612,007		31,429,524		30,311,049		32,503,487		32,729,423		35,115,315		34,213,947		35,969,344		37,463,656		41,517,853		41,507,300		42,320,900		 

		Total Salary & Benefits		137,972,838		141,135,298		135,829,211		144,411,545		152,265,009		153,036,089		159,093,550		164,019,683		172,052,779		171,032,076		179,227,241		188,585,682		208,454,534		207,536,300		210,260,900

		Services & Supplies		21,666,562		18,761,019		19,062,268		20,115,105		20,472,636		22,696,146		23,383,817		24,111,390		21,980,344		19,680,906		22,188,474		24,072,069		22,373,723		21,200,000		21,500,000		 

		Total Expense		159,639,400		159,896,317		154,891,479		164,526,650		172,737,645		175,732,235		182,477,367		188,131,073		194,033,123		190,712,982		201,415,715		212,657,751		230,828,257		228,736,300		231,760,900

								 

		Net Revenue (Expense)		1,713,424		2,403,999		4,984,265		(559,045)		(1,427,138)		4,707,503		(387,093)		1,707,087		2,983,764		3,943,939		(245,069)		1,016,344		(560,612)		1,061,700		1,097,100

						 		 

		Total Interfund Transfers		(1,696,290)		(2,719,452)		(2,716,025)		(1,940,783)		(1,946,497)		(1,559,967)		(2,677,505)		(2,798,344)		(2,897,417)		(3,845,540)		(306,039)		(1,318,887)		(934,558)		(970,000)		(970,000)

				 		 

		Surplus (Deficit) for Year		17,134		(315,453)		2,268,240		(2,499,828)		(3,373,635)		3,147,536		(3,064,598)		(1,091,257)		86,347		98,399		(551,108)		(302,543)		(1,495,170)		91,700		127,100



		Accumulated Surplus (Deficit), Beginning of Year		12,204,741		12,866,827		12,338,186		14,606,426		12,106,598		8,732,963		11,880,499		8,815,901		7,724,644		7,810,991		7,909,390		7,358,282		7,055,739		5,560,569		5,652,269

		 		644,952		(213,188)				 

		Accumulated Surplus (Deficit), End of Year		12,866,827		12,338,186		14,606,426		12,106,598		8,732,963		11,880,499		8,815,901		7,724,644		7,810,991		7,909,390		7,358,282		7,055,739		5,560,569		5,652,269		5,779,369

																														 		 

						 

		Operating Fund Budget   (in Millions)														2017-18		2018-19		2019-20		2020-21 Budget		2021-22 Budget		2022-23 Budget		2023-24 Budget		2024-25 Budget		2024-25 Budget

		Operating Fund

		Total Revenue																				195.00		201.00		214.00		230.00		230.00		233.00

		Total Expense																				191.00		201.00		213.00		231.00		229.00		232.00

		Net Revenue (Expense)																				4.00		0.00		1.00		-1.00		1.00		1.00

		Total Interfund Transfer																				-4.00		0.00		-1.00		-1.00		-1.00		-1.00

		Surplus (Deficit) for Year																				0.00		-1.00		0.00		-1.00		0.00		0.00



		Accumulated Surplus (Deficit), Beginning of Year																								7.00		7.00		6.00		6.00

		Accumulated Surplus (Deficit), End of Year																								7.00		6.00		6.00		6.00





										2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24 Budget

										166,467,433		174,684,142		177,292,202		185,154,872		190,929,417		196,930,540		194,558,522		201,721,754		213,976,638		231,762,815





														  





















Surplus







		Accumulated Surplus 		Year End Balance

		2009-10		6,075,743

		2010-11		12,204,741

		2011-12		12,866,827

		2012-13		12,338,186

		2013-14		14,606,426

		2014-15		12,106,598

		2015-16		8,732,963

		2016-17		11,880,499

		2017-18		8,815,901

		2018-19		7,724,644

		2019-20		7,810,991

		2020-21 		7,909,390

		2021-22		7,358,282

		2022-23 		7,055,739

		2023-24 (projected)		5,560,569

		2024-25 (projected)		5,652,269

		2025-26 (projected)		5,779,369

		Local Cap

		Balance July 1, 2013		3,159,907				3,159,907

		Balance July 1, 2014		2,404,662				2,404,662

		Balance July 1, 2015		1,559,112				1,559,112

		Balance July 1, 2016		1,496,218				1,496,218

		Balance July 1, 2017		1,569,118				1,569,118

		Balance July 1, 2018		1,439,639				1,439,639

		Balance July 1, 2019		3,554,020								432190

		Balance July 1, 2020		5,843,617								272575

												704765

		5560569		5652269		5779369



Accumulated Operating Surplus





2014-15	2015-16	2016-17	2017-18	 2018-19 	 2019-20 	 2020-21  	 2021-22 	 2022-23  	 2023-24 (projected) 	 2024-25 (projected) 	 2025-26 (projected) 	12106598	8732963	11880499	8815901	7724644	7810991	7909390	7358282	7055739	5560569	5652269	5779369	







Enrol Summary (2)

		Abbotsford School District						 

		2024-25 Enrolment Projections

		 																																		PROJECTION

		Enrolment Information		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17 		2017-18 		2018-19		2019-20		2020-21		2021-22		2023-24		2024-25		2025-26		2026-27		 				Enrol Growth

		Enrolment (September)				 		 		 

		School Aged 		18,262.313		18,066.878		18,142.250		18,279.500		18,473.250		18,419.563		18,477.563		18,383.625		18,557.0		19,025.6		18,927.5		19,188.4		19,134.2		18,885.9		19,017.0		19,536.6		19,747.0		19,790.0		19,841.0		 		Teachers				Inc Teachers		Est. Op		Est CEF

		Alternate Ed		- 0		264.750		272.250		262.000		264.000		257.500		244.375		236.375		232.4		245.6		245.6		279.0		243.1		213.5		213.4		256.8		264.0		264.0		264.0

		Adults		82.750		107.125		47.875		16.250		13.250		8.000		5.375		6.875		7.1		6.9		8.5		4.4		31.4		11.6		20.1		23.6		23.0		23.0		23.0

		Distributed Learning (School Aged)		145.375		163.625		161.125		163.000		186.375		193.375		166.500		136.1875		157.9		159.6		133.5		160.4		232.6		328.7		252.6		234.2		235.0		235.0		235.0

		Total		18,407.688		18,495.253		18,623.500		18,720.750		18,936.875		18,878.438		18,893.813		18,763.0625		18,954.4		19,437.7		19,315.1		19,632.1		19,641.2		19,439.8		19,503.1		20,051.2		20,269.0		20,312.0		20,363.0

		Unique Student Needs:																										 		 						 

		ELL		1,876.500		1,889.000		1,942.500		1,982.000		2,042.000		2,099.000		2,036.000		2,051.000		2,099.0		2,237.0		2,339.0		2,626.0		2,905.0		2,990.0		2,824.0		3,336.0		3,550.0		3,720.0		3,900.0

		Indigenous Education		1,679.000		1,675.000		1,748.500		1,869.500		1,887.000		1,923.000		1,924.000		1,898.000		1,994.0		2,023.0		2,021.0		2,043.0		2,016.0		1,851.0		1,927.0		2,024.0		2,030.0		2,030.0		2,030.0

		Special Education:

		Level 1		24.000		21.500		23.500		23.000		20.000		24.000		27.000		19.000		16.0		18.0		20.0		21.0		20.0		20.0		19.0		27.0		27.0		27.0		27.0

		Level 2		389.000		396.500		438.500		496.000		548.000		560.000		563.000		581.000		614.0		681.0		687.0		713.0		761.0		772.0		856.0		971.0		1,045.0		1,120.0		1,200.0

		Level 3		201.000		211.000		215.500		254.000		258.000		273.000		290.000		294.000		323.0		369.0		395.0		385.0		335.0		305.0		300.0		228.0		265.0		265.0		265.0

		Enrolment (February)				 		 		 

		Distributed Learning:										 

		Elementary		21.000		23.500		17.375		14.500		23.500		17.750		29.000		19.000		15.8		23.5		23.0		20.0		20.0		34.9		20.0		20.0		10.0		10.0		10.0

		Secondary		55.375		75.000		79.250		61.813		60.438		45.250		61.500		59.813		59.5		60.5		60.0		65.0		65.0		140.4		65.0		75.0		85.0		85.0		85.0

		Adults		6.875		13.750		13.625		7.625		5.375		6.125		4.750		6.500		7.5		5.0		5.0		5.0		5.0		18.1		5.0		5.0		10.0		10.0		10.0

		CE																														 		 		 		 		 

		School Aged								16.250		18.375		21.625		18.875		20.500		24.0		18.5		18.0		18.0		18.0		6.4		18.0		15.0		10.0		10.0		10.0

		Adults								35.875		35.250		29.875		27.625		26.250		26.0		25.0		25.0		25.0		25.0		5.3		25.0		25.0		5.0		5.0		5.0

		Other  												1.000		1.000

		Total		83.250		112.250		110.250		136.063		142.938		121.625		142.750		132.063		132.8		132.5		131.0		133.0		133.0		205.0		133.0		140.0		120.0		120.0		120.0

		Enrolment (May)				 		 		 																																				 

		Distributed Learning:

		Elementary		8.000		- 0		26.000		10.375		12.000		7.625		7.500		15.000		15.8		12.0		12.0		12.0		12.0		12.0		12.0		5.0		5.0		5.0		5.0

		Secondary		59.500		74.250		73.500		57.625		43.750		40.250		54.688		72.438		45.6		40.0		40.0		60.0		60.0		60.0		60.0		65.0		65.0		65.0		65.0

		Adults		16.000		8.625		10.500		5.250		6.375		6.750		2.875		7.125		3.1		6.0		6.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0

		CE

		School Aged				- 0		- 0		23.000		18.500		27.000		24.875		28.875		28.6		18.5		18.0		25.0		25.0		25.0		25.0		15.0		10.0		10.0		10.0

		Adults				- 0		- 0		19.938		35.375		16.625		10.000		25.000		13.0		25.0		25.0		15.0		15.0		15.0		15.0		15.0		5.0		5.0		5.0

		Total		83.500		82.875		110.000		116.188		116.000		98.250		99.938		148.438		106.1		101.5		101.0		117.0		117.0		117.0		117.0		105.0		90.0		90.0		90.0		 				 

		Total Funded Students		18,574.44		18,690.38		18,843.75		18,973.00		19,195.8125		19,098.3125		19,136.5000		19,043.5625		19,193.2		19,671.7		19,547.1		19,882.1		19,891.2		19,761.8		19,753.1		20,296.2		20,479.0		20,522.0		20,573.0



		International Students (HC)		18,574.44		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!														438.0		471.0		451.0		193.8		281.9		352.0		342.0		350.0		350.0		 

																																20,034.96		 

																												2017-18		19,547				 

																												2018-19		19,882				 

																												2019-20		19,891

																												2020-21		19,762

																												2021-22		19,753

																												2022-23		20,296



































Enrolment









Enrolment











Sheet1 (2)

		2023/24 Initiative 		Final Rank		Cost		Existing or New		Pillar		Board Priorities

		Increase school budget allocations from $100.24/student to $110/student		1		200,000		New - Ongoing		Optimized Resources/Student Success		12		Fiscal Stewardship

		Increase PVP leadership support Admin Time (2 additional HC beyond current formula)		2		300,000		New - Ongoing		Progressive Workforce		6		Employee Performance & Engagement

		HR Resource for ERP Implementation		3		83,000		New - 1 year only		Progressive Workforce/Optimized Resources				Fiscal Stewardship

		Elementary Head Teachers for Literacy and Student Well-being for 6 schools		4		46,000		New - Ongoing		Progressive Workforce		2		Success in Reading

		Tier 3 Support for High Needs students		5		250,000		New - Ongoing		Student Success

		Anti-Racism Action Plan Implementation		6		232,000		New - Ongoing		Progressive Workforce		6		Employee Performance & Engagement

		Agriculture Careers Program 		7		105,000		New - Ongoing		Student Success		11		Career & Life Goals

		Elementary Collaborative Learning Time for Literacy and Well-being for 6 schools		8		120,000		New - Ongoing		Student Success		4		Success in Reading

		Middle Years Coordinator Position at ASSS (.4287 FTE – 3 blocks) 		*		50,000		New - Ongoing		Student Success		Previously approved by Board

		MYP Lead Subject Teacher Training and IB Application Fee 		*		20,000		New - 1 year only		Student Success		Previously approved by Board





		Proposals - Unranked

		ELL EA Proposal		 		180,000		New - Ongoing		Student Success		4		Success in Reading

		Elementary Itinerant Counselors (2 FTE)				224,000		New - Ongoing		Student Success

		Site LSS Teachers (1.3 FTE)				146,000		New - Ongoing		Student Success

		Athletic Director Blocks (6 blocks - .8574 FTE)				80,000		New - Ongoing		Student Success

		IB DP Program Coordinator Position at ASSS (.2856 FTE – 2 blocks)				25,000		New - Ongoing		Student Success		10		Graduation Success

		District 1.0 International FTE position (0.5 additional) to support K-12 International students and teacher support				60,000		New - Ongoing		Student Success

		Workplace Violence Prevention Training (CPI)				78,000		New - Ongoing		Progressive Workforce		1		org health

		Student Connectedness, mental health and wellness (2.457 FTE YCWs)				125,000		New - Ongoing		Student Success		2		student well-being

		EA Hour Extension 				265,000		New - Ongoing		Progressive Workforce

		District Integrated Studies program at Abbotsford Senior				48,000		New - Ongoing		Student Success

		Continuum of Supports for vulnerable students at Secondary 				172,000		New - Ongoing		Student Success

		Athletic Director FTE for Middle Schools (0.1 FTE for each school for a total of 0.6 FTE)				55,000		New - Ongoing		Progressive Workforce

		Finance Department Reorganization 				75,000		cost neutral 		Optimized Resources

		General Employee Orientation Session 				83,000		New - Ongoing		Progressive Workforce		6		Employee Performance & Engagement
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		Proposed Changes

		Reductions

		1 Helping teaching position LSS

		1 Helping teaching position Curriculum

		Reallocation of YCW to Community Link (replacing previous student meals spending

		Increase 2 additional VP's (HC)		300000

		Increase school supplies & services		200000





Staff Summary

		Abbotsford School District

		2023-2024 Budget - Staffing Estimates																						 

																						estimated salary costs

		Staffing		2020-21		2021-22 		2021-22		2022-23		2023-24		Change		2024-25		2024-25						ave sal 96100

		Teachers		1,145.49		1,129.20		1,134.81		1,136.84		1,148.38		11.5		- 0		- 0				CEF = 130.195  -   OP = 1018.183

		Elementary		389.40		400.35		399.80		404.80		414.20		9.40								97,847,386		11628100

		Middle		168.75		171.00		171.05		173.25		177.80		4.55								400,000		Add: Allowances

		Secondary		255.96		258.39		261.06		255.62		257.22		1.60								280,000		Add: contingency

		Other  		25.60		25.60		25.60		25.20		25.20		- 0								500,000		Add: Mat Leave

		Non-Enrolling - Ratio		207.75		210.34		209.84		208.61		211.24		2.63				 				640,000		Add: Ed. Leave

		Non-Enrolling - Other		67.44		63.52		67.47		69.36		62.72		(6.64)								800,000		Increments

		COVID - Enrolling		26.08		- 0		- 0		- 0		- 0		- 0

		COVID - Non-Enrolling		4.52		- 0		- 0		- 0		- 0		- 0						 

		Principals/VP  (all)		85.00		85.00		85.00		85.00		91.0		6.0		85.0		85.0		in mbf		100,467,386

		Principals/VP (Admin Time)		76.20		76.20		76.20		77.34		79.2		1.9		77.3		77.3		80.2

		Principals/VP (Teaching Time)		8.80		8.80		8.80		7.66		11.8		4.1		7.7		7.7		10.8

		Education Assistants		402.94		421.94		425.11		450.76		450.8		- 0		440.0		445.0

		Support Staff		341.11		323.11		341.58		341.18		341.2		- 0		327.7		327.7

		Other Professionals		43.00		44.00		47.00		48.00		48.0		- 0		48.0		48.0				 

		Trustees		7.00		7.00		7.00		7.00		7.0		- 0		7.0		7.0

						 						 

												 



		Details of Exempt Staff		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25

		Director Instruction		2		2		2		1.00

Monica Schulte: Monica Schulte:
Kat
		1.00

Monica Schulte: Monica Schulte:
Kat
				1

		District Principal		5		5		6		6.00		5.00				1						1

		District Vice Principal		4		5		3		3.00		3.00				0						(2)		1 is covid

		Principal		45		44		45		45.00		50.00										1

		Vice Principal		31		31		31		31.00		31.00										- 0

		Other Professionals SBO - Dist Prn		1		1		1		1.00

Monica Schulte: Monica Schulte:
 Jay

		1.00

Monica Schulte: Monica Schulte:
Jay										- 0

		Other Professionals SBO - Educ		8		8		9		9.00

Monica Schulte: Monica Schulte:
Carla, Nathan, Gino, Lorrene, Perry, Andrea, Corissa, Kevin,  Cheryl		9.00

Monica Schulte: Monica Schulte:
Carla, Nathan, Gino, Lorrene, Perry, Andrea, Corissa, Kevin,  Cheryl										1

		Other Professionals SBO - Finance		5		5		5		6.00

Monica Schulte: Monica Schulte:
Monica, Shelly, Adrianne, Teresa, Derrin, Linda		6.00

Monica Schulte: Monica Schulte:
Monica, Shelly, Adrianne, Teresa, Derrin, Linda										1

		Other Professionals SBO - HR		6		7		8		8.00

Monica Schulte: Monica Schulte:
Kathryn, Brian, Stacey, Kate, Manveer, Michile, Harvinder, Tanya		8.00

Monica Schulte: Monica Schulte:
Kathryn, Brian, Stacey, Kate, Manveer, Michile, Harvinder, Tanya										1

		Other Professionals SBO - Int'l		4		3		3		4.00

Monica Schulte: Monica Schulte:
Elizabeth, Rose, Rebecca, David		4.00

Monica Schulte: Monica Schulte:
Elizabeth, Rose, Rebecca, David				4						1

		Other Professionals SBO - Comms		1		1		2		2.00

Monica Schulte: Monica Schulte:
Kayla, Marlee		2.00

Monica Schulte: Monica Schulte:
Kayla, Marlee				2						1

		Other Professionals SBO - ST		3		3		3		3.00

Monica Schulte: Monica Schulte:
Ray, Tracy, Pam		3.00

Monica Schulte: Monica Schulte:
Ray, Tracy, Pam				3						- 0

		Other Professionals - Facilities		9		9		9		9.00

Monica Schulte: Monica Schulte:
Dale, Kelly, Justin, Albert, Catherine, Len, Bob,  Ron, Abby Arts		9.00

Monica Schulte: Monica Schulte:
Dale, Kelly, Justin, Albert, Catherine, Len, Bob,  Ron, Abby Arts				7						- 0

		Other Professionals - IT		4		5		5		5.00

Monica Schulte: Monica Schulte:
Karman, Nathan, Steve, Pat, Jun		5.00

Monica Schulte: Monica Schulte:
Karman, Nathan, Steve, Pat, Jun		

Monica Schulte: Monica Schulte:
Kat
		

Monica Schulte: Monica Schulte:
Kat
				5						- 0

		Total		128		129		132		133		137		- 0



				43.00		44.00		47.00		48.00		48.00

				85.00		85.00		85.00		85.00		89.00

				128.00		129.00		132.00		133.00		137.00

















Additions/changes - Linda June 9

Teachers: 1126.74+1.0 counsellor+0.285 VP teaching time ATSS = 1128.03 (MBF 1128.026)


Principals:  84 +  1 vp @ indigenous = 85; move 0.285 from teaching to Admin re ATSS

EA/Support - adjusted 21/22 and 22/23 to match MBF


Other Prof - added 0.75 re DoF (rounds up to 6)



Consolidated

		Abbotsford School District

		2023-24  Budget (Consolidated)



		Budget   (millions)		2017-18		2018-19		2019-20		2021-22		2022-23		2023-24 Amended Budget



		REVENUE

		Provincial Grants, Ministry of Education		188,621,888		196,328,712		204,427,877		213,297,884		227,282,576		251,150,817

		Provincial Grants, Other		323,260		337,762		533,909		768,406		638,077		305,700

		Federal Grants		26,578		15,763		59,204		21,881		10,461		- 0

		Tuition		5,822,609		6,273,370		6,576,564		4,338,679		5,424,639		5,220,200

		Other Revenue		8,802,015		9,127,617		7,565,064		7,337,143		9,822,301		7,418,595

		Rentals & Leases		384,492		375,567		251,229		330,574		486,602		450,000

		Investment Income		586,140		787,738		701,286		393,552		945,640		975,000

		Amortization of Deferred Capital Revenue		7,503,419		7,562,844		7,595,914		7,696,148		10,263,142		10,000,000

		Total Revenue		212,070,401		220,809,373		227,711,047		234,184,267		254,873,438		275,520,312



		EXPENSE

		Instruction		174,295,001		180,312,760		184,760,266		192,766,960		204,415,795		225,940,187

		District Administration		5,698,948		6,198,532		6,237,581		6,727,881		7,947,966		8,215,314

		Operations & Maintenance		30,706,367		29,682,943		31,210,995		31,059,928		36,081,507		35,474,177

		Transportation		4,094,366		4,121,028		4,035,364		4,593,247		5,033,689		4,568,045

		Total Expense		214,794,682		220,315,263		226,244,206		235,148,016		253,478,957		274,197,723



		Net Revenue (Expense)		(2,724,281)		494,110		1,466,841		(963,749)		1,394,481		1,322,589		 

																 

		Budgeted Allocation of Surplus												1,495,170



		Surplus (Deficit) for Year 		(2,724,281)		494,110		1,466,841		(963,749)		1,394,481		2,817,759



		Surplus (Deficit for Year is comprised of:

		Capital Fund Surplus (Deficit)										143,489		(544,042)





		2023-24  Budget (Consolidated)

		Consolidated Budget   (millions)		2017-18		2018-19		2019-20		2021-22		2022-23 Budget		2023-24 Budget

		Revenue

		Provincial Grants		251.00						214.00		228.00		251.00

		Tuition		5.00						4.00		5.00		5.00

		Other Revenue		9.00						8.00		11.00		9.00

		Amortization of Deferred Capital Revenue		10.00						8.00		10.00		10.00		 

		Total Revenue								234.00		255.00		276.00

		Expense

		Instruction		226.00						193.00		204.00		226.00		 

		District Administration		8.00						7.00		8.00		8.00

		Operations & Maintenance		35.00						31.00		36.00		35.00

		Transportation		5.00						5.00		5.00		5.00

		Total Expense								235.00		253.00		274.00

		Net Revenue (Expense)								-1.00		1.00		1.00

		Budgeted Allocation of Surplus										1.00		1.00

		Surplus (Deficit) for Year 								-1.00		2.00		2.00

		Surplus (Deficit for Year is comprised of:

		Capital Fund Surplus (Deficit)										143,489		(544,042)



												Provincial Grants		244276614

												Tuition		5137800

												Other Revenue		8651500

												Amortization of Deferred Capital Revenue		7800000







												Instruction		220.00

												Administration		7.00

												Operations & Maintenance		35.00

												Transportation		5.00

								2023-24

						Operating Fund		231.00

						Special Purpose Fund		31.00

						Capital Fund		13.00

								275.00



2023-24 Budget







Provincial Grants	Tuition	Other Revenue	Amortization of Deferred Capital Revenue	244276614	5137800	8651500	7800000	

2023-24 Budget







Instruction	Administration	Operations 	&	 Maintenance	Transportation	220082583	7448275	34889596	4936859	



Operating Fund	Special Purpose Fund	Capital Fund	231262815	31452667	12550000	



Fn info

		Abbotsford School District

		2023-24 Operating Budget - Expenses - Function/Object 



				2011-12		2012-13		2013-14 		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23 		2023-24 Budget

		Instruction

		Salaries		99,567,629		100,401,894		94,667,474		101,246,557		107,546,649		109,263,367		113,090,075		116,786,180		121,558,051		121,579,870		126,816,996		133,156,928		147,539,256

		Benefits		24,740,451		25,057,805		25,664,571		26,425,857		28,276,078		27,103,027		29,345,162		29,275,120		31,398,766		30,494,707		31,923,068		33,412,032		36,287,757

		Total Salaries & Benefits		124,308,080		125,459,699		120,332,045		127,672,414		135,822,727		136,366,394		142,435,237		146,061,300		152,956,817		152,074,577		158,740,064		166,568,960		183,827,013

		Supplies & Services		13,587,456		10,590,487		10,195,296		11,260,847		11,501,060		12,769,050		13,019,205		13,963,144		12,588,449		11,055,857		12,512,389		11,287,508		11,352,610

		Total Instruction 		137,895,536		136,050,186		130,527,341		138,933,261		147,323,787		149,135,444		155,454,442		160,024,444		165,545,266		163,130,434		171,252,453		177,856,468		195,179,623



		District Administration

		Salaries		2,892,256		3,138,605		2,949,074		3,031,641		2,946,564		3,037,611		2,992,575		3,382,719		3,677,813		3,725,463		4,001,860		4,686,500		4,611,145

		Benefits		666,503		705,942		675,426		701,056		680,620		684,675		674,016		775,519		887,540		894,479		983,315		778,965		1,115,394

		Total Salaries & Benefits		3,558,759		3,844,547		3,624,500		3,732,697		3,627,184		3,722,286		3,666,591		4,158,238		4,565,353		4,619,942		4,985,175		5,465,465		5,726,539

		Supplies & Services		1,680,990		1,365,583		1,464,625		1,563,574		1,497,080		1,659,069		2,032,357		2,040,294		1,672,228		1,409,159		1,742,706		2,482,501		2,488,775

		Total District Administration		5,239,749		5,210,130		5,089,125		5,296,271		5,124,264		5,381,355		5,698,948		6,198,532		6,237,581		6,029,101		6,727,881		7,947,966		8,215,314



		Operations & Maintenance																								 		 

		Salaries		7,628,121		8,075,759		8,117,115		8,976,651		8,629,931		8,805,562		8,830,682		9,239,222		9,763,681		9,466,627		10,314,352		10,833,543		12,616,910

		Benefits		1,770,799		1,891,748		1,910,440		2,034,802		2,010,640		2,080,249		2,042,621		2,206,405		2,335,512		2,320,119		2,504,697		2,638,010		3,473,385

		Total Salaries & Benefits		9,398,920		9,967,507		10,027,555		11,011,453		10,640,571		10,885,811		10,873,303		11,445,627		12,099,193		11,786,746		12,819,049		13,471,553		16,090,295

		Supplies & Services		6,050,243		5,505,482		6,125,084		6,182,070		6,330,913		7,041,576		6,954,366		6,852,375		6,696,412		6,339,641		6,606,661		8,939,675		7,324,980

		Total Operations & Maintenance 		15,449,163		15,472,989		16,152,639		17,193,523		16,971,484		17,927,387		17,827,669		18,298,002		18,795,605		18,126,387		19,425,710		22,411,228		23,415,275



		Transportation

		Salaries		1,045,158		1,456,614		1,416,254		1,544,689		1,712,341		1,618,500		1,676,731		1,792,139		1,937,919		2,046,169		2,124,689		2,445,055		2,169,370

		Benefits		399,218		413,752		428,857		450,292		462,186		443,098		441,688		472,379		493,497		504,642		558,264		634,649		641,317

		Total Salaries & Benefits		1,444,376		1,870,366		1,845,111		1,994,981		2,174,527		2,061,598		2,118,419		2,264,518		2,431,416		2,550,811		2,682,953		3,079,704		2,810,687

		Supplies & Services		1,131,470		1,299,467		1,277,263		1,108,614		1,143,583		1,226,451		1,377,889		1,255,577		1,023,255		876,249		1,326,718		1,362,385		1,207,358

		Total Transportation		2,575,846		3,169,833		3,122,374		3,103,595		3,318,110		3,288,049		3,496,308		3,520,095		3,454,671		3,427,060		4,009,671		4,442,089		4,018,045



		Total Expenditure		161,160,294		159,903,138		154,891,479		164,526,650		172,737,645		175,732,235		182,477,367		188,041,073		194,033,123		190,712,982		201,415,715		212,657,751		230,828,257







		10 Year Change in Operating Spending								2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23 		2023-24 Budget

		Instruction								138,933,261		147,323,787		149,135,444		155,454,442		160,024,444		165,545,266		163,130,434		171,252,453		177,856,468		195,179,623

		District Administration								5,296,271		5,124,264		5,381,355		5,698,948		6,198,532		6,237,581		6,029,101		6,727,881		7,947,966		8,215,314

		Operations & Maintenance								17,193,523		16,971,484		17,927,387		17,827,669		18,298,002		18,795,605		18,126,387		19,425,710		22,411,228		23,415,275

		Transportation								3,103,595		3,318,110		3,288,049		3,496,308		3,520,095		3,454,671		3,427,060		4,009,671		4,442,089		4,018,045

										164,526,650		172,737,645		175,732,235		182,477,367		188,041,073		194,033,123		190,712,982		201,415,715		212,657,751		230,828,257		66,301,607





		Instruction

		District Administration

		Operations & Maintenance

		Transportation





												Instruction		81%		29,634,357

												District Administration		5%		1,977,733

												Operations & Maintenance		13%		4,619,670

												Transportation		2%		563,374





												5 year increase in spending				36,795,134







																						How we spend each dollar								147,539,256		36,287,757		Benefits

																						Teachers		0.58		133,886,324		107,456,942		26,429,382

																						Principals/VP's		0.07		17,260,732		13,853,435		3,407,297

																						Education Assistants		0.11		26,077,898		20,930,078		5,147,820

																						School Support Staff		0.03		6,602,058		5,298,801		1,303,257

																						School Supplies & Equipment		0.05		11,352,610

																						Building Operations		0.10		23,415,275

																						Bussing		0.02		4,018,045

																						Administration		0.04		8,215,314

																										230,828,257







































































10 Year Change in Operating Spending



Instruction	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	2023-24 Budget	138933261	147323787	149135444	155454442	160024444	165545266	163130434	171252453	177856468	195179623	District Administration	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	2023-24 Budget	5296271	5124264	5381355	5698948	6198532	6237581	6029101	6727881	7947966	8215314	Operations 	&	 Maintenance	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	2023-24 Budget	17193523	16971484	17927387	17827669	18298002	18795605	18126387	19425710	22411228	23415275	Transportation	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	2023-24 Budget	3103595	3318110	3288049	3496308	3520095	3454671	3427060	4009671	4442089	4018045	









Teachers	Principals/VP's	Education Assistants	School Support Staff	School Supplies 	&	 Equipment	Building Operations	Bussing	Administration	0.58002571274299208	7.4777379294989718E-2	0.11297532931577764	2.8601603298075234E-2	4.918206352872994E-2	0.10144024524692401	1.7407075945645601E-2	3.5590590626865932E-2	



Grant Summary

		Abbotsford School District

		2023-24 Budget - Operating Grants - Analysis

				2022-23				2023-24

		Operating Grant Analysis                              		Enrolment		 Funding		Enrolment		 Funding		Funding Change

		Enrolment Based Funding

		September		19638		154,476,895		19,808		170,434,055		15,957,160		10.3%

		February				769,830		 		776,025		6,195		0.8%

		May				704,765				648,425		-   56,340		-8.0%



		Unique Student Needs

		ELL		2989		4,737,565		3,050		5,291,750		554,185		11.7%

		Aboriginal Education		1988		3,111,220		1,988		3,399,480		288,260		9.3%

		Equity of Opportunity Supplement*				681,318				767,460		86,142		12.6%

		Special Education

		Level 1		23		1,031,550		23		1,128,610		97,060		9.4%

		Level 2		936		19,918,080		965		22,465,200		2,547,120		12.8%

		Level 3		239		2,569,250		240		2,822,400		253,150		9.9%



		Salary Differential				3,559,789				3,591,785		31,996		0.9%

		Unique Geographic Factors				3,062,941				3,272,845		209,904		6.9%

		Summer Learning				534,164				566,049		31,885		6.0%

		Curriculum Support Fund				175,347				176,624		1,277		0.7%

		Total				195,332,714				215,340,708		20,007,994		10.2%





AFG Summary

		.

		2023-24 AFG

		Expenses

		Roofing		600,000

		Site Upgrades		1,347,272

		Mechanical Upgrades		600,000

		Electrical Upgrades		240,000

		IT Upgrades		85,000

		Loss Prevention		130,000

		Functional Improvements		300,000

		Facility Upgrades-Special needs		200,000

		Facility Upgrades-Gyms		380,000

		Facility Upgrades-Flooring		50,000

		Exterior Painting		400,000

		TOTAL		4,332,272









Feeding Futures

		Feeding Futures Grant				2,241,078

		Allocations

		Lunch Program		600,000

		Mobile Food Bank		250,000

		Starfish		100,000

		Breakfast Program (40 schools, $20,000 per school)		450,000

		School Staff support		369,078

		Food Security Coordinator 		100,000

		Supplies (40 schools, $3,750 per school)		150,000

		Indigenous Program		100,000

		Back to School Hampers		35,000

		Winter break Hampers		35,000

		BC Fruit and Veggie program		52,000

		Total Allocations				2,241,078





		Grant Monies Remaining				0





Special Purpose 

		Abbotsford School District

		2023-24 Special Purpose Fund Budget 





		Special Purpose Fund		2019-20   		2020-21		2021-22		2022-23      Budget		2023-24      Budget

		REVENUE

		Provincial Grants		15.00		25.00		19.00		22.00		21.00

		Other Revenue		5.00		2.00		4.00		6.00		6.00

		Total Revenue		20.00		27.00		23.00		28.00		27.00



		EXPENSE

		Instruction 		19.00		24.00		22.00		27.00		27.00

		District Administration		0.00		0.00		0.00		0.00		0.00

		Operations & Maintenance		1.00		2.00		1.00		0.00		0.00

		Transportation		0.00		0.00		0.00		0.00		0.00

		Total Expense		20.00		26.00		23.00		27.00		27.00



		Special Purpose Surplus (Deficit) for Year		0.00		1.00		0.00		1.00		1.00



		Net Transfers (to) from other Funds		0.00		-1.00		0.00		-1.00		-1.00



		Budgeted Special Purpose Surplus (Deficit) for Year		- 0		- 0		- 0		- 0		- 0



		Special Purpose Surplus (Deficit) Beginning

		Special Purpose Surplus (Deficit) End of Year







				2023-24

		Special Purpose Fund

		Annual Facility Grant (AFG)		692,103

		Learning Improvement Fund (LIF)		815,094

		Feeding Futures Fund		2,241,078

		Classroom Enhancement Fund - Staffing		14,561,411

		Classroom Enhancement Fund - Overhead		475,908

		School Generated Funds		5,800,000

		Strong Start		352,000

		Ready, Set, Learn		76,000

		OLEP		275,000

		Community Link		1,308,251

		PRP		219,000

		IPALS		17,500

		Literacy Matters		50,000

		Community Programs		50,000

		Early Years Program		267,000



		Total		27,200,345























































Capital

		Abbotsford School District

		2022-23 Capital  Fund Budget 





		Capital Fund		2019-20  				2020-21  		2021-22		2022-23      Budget				2023-24      Budget

		REVENUE

		Provincial Grants		3.00				4.00		2.00		3.00				4.00

		Investment Income		0.00				0.00		0.00		0.00				0.00

		Amortization of Deferred Capital Revenue		8.00				8.00		8.00		8.00				8.00

		Total Revenue		11.00				11.00		10.00		11.00				12.00



		EXPENSE

		Operations & Maintenance		3.00				2.00		1.00		3.00				4.00

		Amortization of Tangible Capital Assets

		Operations & Maintenance		9.00				9.00		9.00		9.00				10.00

		Transportation		1.00				1.00		1.00		1.00				1.00

		Total Expense		12.00				12.00		11.00		13.00				14.00



		Net Revenue (Expense)		-2.00				0.00		-1.00		-2.00				-2.00



		Net Transfers (to) from other Funds		3.00				4.00		1.00		2.00				1.00



		Budgeted Surplus (Deficit) for Year		1.00				4.00		0.00		0.00				-1.00





		Capital Fund Surplus (Deficit) Beginning		56.00				58.00		62.00		62.00				62.00

		Capital Fund Surplus (Deficit) End of Year		58.00				62.00		62.00		62.00				61.00





































		Classroom Enhancement Fund

		Teacher Allocation

		Overhead Allocation





































International

		Abbotsford School District

		2022-23 Operating Budget

		Estimate of International Student Enrolment/Revenue

														 

		February 2022 PRELIMINARY ESTIMATES

		 

		 		 										Revenue Estimate

		Total Students 2022-23								354				5,133,000				2023-24		2024-25



		Estimate for 2022-23								 								350		350

		International Student FTE Estimate for Budget								350				5,355,000				5,355,000		5,355,000



								FTE		 				 

		Returning students						130										- 0		- 0

																		 

		New Students						161

						291 Current students (Mar 2023)

		Please provide any other relevant information												 



														 

		Program Fee $16,500

		  Tuition $15,300

		  Medical Insurance $1,200








2024-25 Preliminary Budget - Assumptions

Current Budget Assumptions

o Enrolmentincrease of approximately 218 FTE students
o No shifts in provincial operating grants

o Collective Agreement & exempt salary/benefit increases will be fully funded
by the Province (2% GWI + 1% COLA)

o Staffing adjustments relate to enrolment increases only

o No major service or programming changes w;'
« Updated Strategic Plan = ;‘}» |
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2024-25 Preliminary Budget - Budget Pressures

Budget Pressures

o Inflationary pressures (3%-6%)
o Continuing Board contributions to capital projects (final year $0.50 million)
o Environmental cost pressures

o Recruitment challenges

o New ERP implementation

o Increasing employee absence costs

o Student transportation — services & costs

o Increasing demand for space (portable classrooms)
(SD is at 101% total capacity-utilization of schools)




2024-25 Budget Development Plan

Budget pressures

Strategic Plan Finalize Operating Staffing school &

student grants & allocations Department

other - FTE Teachers i
enrolment fevVenues Support st Allocations

Update priorities
and initiatives

2024-25 Budget



2024-25 Budget
Development Plan

External

Stakeholder engagement opportunities

- Budget engagement portal
- |EC consultation
- Stakeholder meetings

Public Information meetings

Internal

Strategic Plan

- Goal/Objective development
- School engagements (PAC & staff)
- Update Operational Plans

Preliminary Budget Estimates

Cengage.abbyschools.ca

- Operating Grant Announcement
- Revenue & expense (program) estimates
- Budget to Ministry of Education by June 30



3ge.abbyschools.
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