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1. How does the vision for your department support the Board’s vision?

2. Are current resources (e.g., staffing) sufficient to meet the goals outlined in your
operational plan?

3. What resources will you need to support your continued work?

1. What are some of the key considerations that helped shape your plan?

2. Tell us about the implementation successes and challenges.

3. How are you building the capacity of your staff to do this work?

4. How has the nature of your work changed over time? How did you adapt your plan based
on these factors?

1. What have you and your staff learned as a result of the work completed this last year?

2. How did you adjust the way you monitored progress in the various areas?

3. What risks to the organization exist as we continue to address this area? How might these
risks be mitigated?

1. How does this work ensure key outcomes for student success, including our most
vulnerable?

2. What factors contributed to your success/challenge? What steps are being taken to
address these concerns?

3. How will these outcomes be communicated and celebrated with key stakeholders?
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